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TODAY’S ACHIEVEMENTS: GREEN. 
OUR DEVELOPMENT PROGRESS 
THROUGH 2017-2019 AND WHERE 
THINGS CURRENTLY STAND

During the first phase in 2017-2019, the company provided a wide range of services with 
somewhat unstable results and went on searching for a development strategy. We 
introduced our own independent brand name GREEN as recently as in 2019. Before that, in 
2017 and 2018, we operated in the market as Brayne.  
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As we completed the first phase of our evolution and 
development by 2020, currently GREEN is entering a new 
cycle of rapid growth.
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GREEN TODAY

2 offices in Moscow and St. Petersburg

Over 100 people employed

Over10 years of collective work by our key team 

Multiple cities of presence 
St. Petersburg, Moscow, Zelenograd, Omsk, Novosibirsk, Birobidzhan, Khabarovsk

As years went on, we focused on M&A support, investment fund incorporation and asset 
management, but our main scope of services comprised engineering, as well as financial advice 
and management consulting. Consulting services generated over 70% of the company’s 
business turnover and became our central area of focus in the first development phase. 
However, the share of engineering operations demonstrated grew steadily and substantially with 
time. By 2019, our brand became strongly associated with engineering and technical 
maintenance projects. The company spun off the investment and asset management practice to 
develop it as a separate business under a different brand (Brayne).

After the first stage, the company failed to achieve target financials due to its blurred business 
focus and pursuit for a niche in the market. Yet, the company managed to meet all commitments 
it had made. Over time we have created a team of strong experts and managers who 
implemented a number of major flagship projects in transport, utilities, IT, agriculture and urban 
development. 

Generally, the 2017-2019 period was the time when the company was first established and 
began to evolve. During these years, the company faced some disturbances that materially 
undermined its financials but at the same time gave a good boost in finding a niche in the 
market. As the first phase of turbulence and evolution is past, the company is entering a new 
development stage. Now we have a better understanding of our standing, market specifics, 
competitive environment, as well as the company’s opportunities and growth potential.  

GREEN today
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The above areas for improvement show that the company 
does not utilise its capacity entirely. According to the new 
growth strategy, these are the most relevant avenues to 
focus our efforts on.

Our strengths
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•  A leader in engineering and technical maintenance of road infrastructure

•  Competence execution (design)

•  Sustainable business position and high workload

•  Experience in dealing with critical situations and business transformations 

•  Mobile and ambitious team

•  Resources, competences, expertise and experience available for holistic support of investment

    projects on every stage of their lifecycles (from the concept to operation)

•  Partnering relationships with leaders in the transport infrastructure market and financial

    institutions

Areas for improvement
•  Lack of a stable long-term development strategy

•  Low brand recognition in the market

•  Lack of clear positioning, weak market promotion 

•  Immature competitive positioning

•  Narrow industry sector coverage

•  Low activity in target segments

•  Underperforming business processes 

•  Inadequate technology development

GREEN today



We assume that the level of investments in Russia-based infrastructure projects will 
be stable in the mid-term, while the Government will play a primary role in 
implementing these projects. At the same time, we suppose that COVID-19 pandemic 
and the global economic downturn will ultimately impact investment and business 
markets in the immediate future. There is a high chance that this situation will delay 
new investment projects and give rise to a tough price war and dumping. More 
borrowers will find themselves in trouble and more business restructuring deals will 
take place as banks will be scrutinizing financial and business operations of loan 
debtors.
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MARKET TRENDS AND 
BACKGROUND FACTORS 
BEHIND STRATEGY 2024
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In the mid-term, the following key trends will shape Russian markets where the company 
operates.
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High risk of a drop in state and private infrastructure 
investments in 2020 and first six months of 2021

Growing infrastructure construction (trunk transit system 
development plan, energy facilities modernisation plan, etc.)

Increased number of bankruptcies among small and medium 
contractors, destabilisation of major contractors, mergers and 
consolidations

Higher number of restructuring deals, increase in distressed 
assets and growth of demand for anti-crisis resources and 
competences

Higher scrutiny of loan debtors by financial institutions to 
prevent non-performing liabilities/bad debts 

Corporate market players cutting their budgets on financial and 
management consulting

Focus on digitalisation in all areas

Market behaviour

Market trends and background factors

• 

• 

• 

• 

• 

• 

• 
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Increased direct or indirect state participation in capital 
investments 

Projects will concentrate among major players leading to market 
consolidation

Financial institutions will get actively involved in investment 
project launch and implementation

Product manufacturers will engage in infrastructure projects to 
secure product sales and reduce financial burden

Market players and clients

Demand and technologies

Dynamic growth of extended services for project banking 
support 

Implementation and statutorization of new technologies (BIM 
design, etc.)

Enhancement of regulatory framework in construction 
(substitution of materials, innovations, technologies, pricing)

Higher demand for professional executives, labour market 
destabilisation, job migration of teams

Demand for niche industry-specific experts and teams

Reduction in the cost of products and construction through 
external service providers and resource suppliers

Decline in margins for project support services

Market trends and background factors

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 
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We assume that the following trends and background factors will dominate 
in these types of operations.

Professional accreditation requirements, 
development of relationships with financial 
institutions

Profound understanding of banking 
products, standards, loan workflows and risk 
management procedures

Becoming independent from market players

Developed communication skills, ability to 
organise efficient teamwork between project 
stakeholders 

High demand for strong project leadership in 
order to resist pressure from other project 
stakeholders

Making sure that project teams are 
independent and non-biased

Necessary specialisation and extensive 
competences in selected sectors

Increased relevance of technological and 
organisational excellence in the course of 
work

Increased operational standards (FIDIC, etc.)

Demand for new design technologies (BIM)

Reduction in design service fees

High value of modern approaches to utilisation 
of materials, technical solutions and operating 
techniques

Increased relevance of architectural (aesthetic) 
solutions

Priority given to ergonomic and pragmatic 
solutions providing the best balance between 
the price, quality (reliability) and aesthetic value

High dependence on customer’s preferences 
(“client’s market”), high chance of price 
dumping practices

Increased operational standards (FIDIC, etc.) 

• • 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

Technical Expert /
Technical Consultant

Design

Technical Customer /
Construction Supervision

Market trends and background factors
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Creating a team of professional and 
experienced managers

High importance of quality assurance and 
control

Necessary specialisation and extensive 
competences in selected sectors

Importance of receiving quick and high 
quality legal, accounting, organisational 
and tender support

Increased operational standards (FIDIC, 
etc.)

High demand for efficient express methods 
of evaluating companies’ financial and 
business operations

High demand for audit and management 
accounting organisation at companies

Professional accreditation requirements, 
development of relationships with financial 
institutions

Extensive branched network of partners, 
capacity for a prompt resource build-up in 
order to implement projects

Developing relationships with financial 
institutions

Information exchange with regional state 
authorities supervising infrastructure project 
initiation and development

Flexibility in agreeing on conditions to 
participate in projects, powerful negotiation skills

Building relationships with state institutions that 
offer support in implementing infrastructure 
projects

Building a “financial cushion” of capital required 
to cover investments into project feasibility study

Building partner relationships with construction 
contractors 

Market trends and background factors

• • 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

Construction Management

Management
and Financial Consulting

Infrastructure Investments



OUR STANDING IN THE CONTEXT 
OF STRATEGY 2024

We operate at all stages of a project life cycle

3
GREEN is a multinational infrastructure group providing complex 
engineering and financial support for infrastructure projects and 
making proprietary investments into the implementation of 
infrastructure-based projects.
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Feasibility
study

Planning and 
design

Construction / 
Capital 
investments

Raising 
finance

Operation 
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Our niche in the market

We stand independent from clients, 
contractors, financial institutions and other 
market players. We guarantee that our 
conclusions and solutions are self-dependent 
and impartial 

Independence

Why do clients engage us in their projects? What is our value for the client? What things 
do we contribute to the project and how do we help? The answers to these key questions 
sum up the purpose of our work and shape our value proposition. 

Here are three ways for us to be useful, as we see it

We offer our expertise, skills, 
competences and experience to 
solve assigned tasks in a 
professional, timely and 
high-quality manner

Solutions
We help to build trust between 
project stakeholders and 
contribute to meeting 
commitments

Mediation

The value we create

Our principles

Safe Environment
We encourage and support open 
discussion of any matters, as painful as 
they may be. Everybody makes mistakes. 
Each of us may face an unsolvable 
problem, that is why we welcome those 
who can openly and confidently admit 
their errors, difficulties and issues in 
addressing problems. Those who do so 
may count on the company’s support 
and protection. The honesty and 
openness expressed where we feel most 
vulnerable mobilise us to gain 
experience from problematic situations, 
become better, find solutions together 
and achieve the outcome.

Honesty
We speak straight out and honestly, and this is what we 
expect of everyone. We never conceal our thoughts and 
information. We believe that only truth and sincerity help us 
grow and achieve results, as unsavoury as the truth may be. 
Being honest is our principle and obligation to each other. 

Transparency 
Each of our team members has the right to know the 
grounds and logic behind our rules, actions and 
decisions, whoever makes them. We make sure that 
our decisions, actions and the underlying information 
stay open and comprehensible. This principle is 
equally relevant for our colleagues, partners and 
clients too.

In our operations, we are guided not only by our objectives, approved standards and 
regulations, but also follow the principles which serve as a foundation for our corporate culture. 
When we work and communicate with each other and the world outside, we rely on these 
principles. 

1. 3. 

2. 
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Our niche in the market

On-Going Development
We use each project, assignment, task and 
challenge for enhancing our knowledge, 
skills and capacities. We continuously aim 
to improve ourselves, our processes and 
project implementation techniques.

Shaping Environment
We set, enhance and maintain the highest 
level in organising our work, 
communications, business processes and 
deliverables, which contributes to building 
up market standards and setting high 
requirements to the quality of 
infrastructure project management and 
support

A mistake, lack of knowledge, insufficient expertise 
or inadequate competence are no vice. Still, a 
refusal to admit this openly and discuss ways to 
compensate the issue is a real flaw.

Professionalism
We strive to perform our work at the highest 
professional level. To that end, we establish 
maximally efficient internal and external business 
processes and communications, organise our work 
professionally and achieve objectives, continuously 
improve our knowledge and skills, engage highly 
qualified experts in our team.

Reliability
We stand by our words and deliver. We are always 
in contact and pursue interests of our employees, 
clients and partners.

6. 

7. 

4. 

5. 

Complex analysis of investment projects, cost 
audit

Architecture and engineering concept 
planning and design 

Technical Expert/Independent Engineer

Technical Customer, performing construction 
supervision 

Our services

• 

• 

• 

• 

• 

• 

• 

Construction management (engineering 
support in the course of work)

Cost management, operational efficiency

Digitalization on infrastructure markets 
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Our niche in the market

• Russia (base region)  

• Central Asia and other CIS countries

• Eastern Europe

Geographical spread

• Middle East

• Africa

• Southeast Asia

Our clients

Public entities

State companies 

•Banks and other financial institutions

Investors (financial investors, investing 

developers)

Medium and large infrastructure 
operators

Developers

Construction contractors

• 

• 

• 

• 

• 

• 

• 

Our key markets

Transport infrastructure 
(motor, railway, air, water transport)

Social infrastructure 
(education, healthcare)

Utility services 
(water supply and sewage, heating,
waste treatment)

Energy 
(power generation and supply)

Territory development 
(urban, industrial and other 
development)

Agriculture

• 

• 

• 

• 

• 

• 
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Our niche in the market

Russian engineering companies

Medium and large consulting companies

Russian design companies

International (global and regional) engineering and consulting firms

National engineering companies

Our competitive stand

Our competitive edge

We have a corporate culture and a pool of 
staff to build up efficient and competent project 
teams, undertake assignments of any complexity, 
operate in a context of uncertainty, as well as 
establish and maintain long-term ties with our 
clients and partners.

We rely on our complex expertise in 
technology, finance, tax and law to resolve 
various local issues and related matters in the 
course of major projects.

We concentrate our efforts on achieving 
particular objectives in the long term based on 
our business strategy and a well-developed 
target completion plan.

GREEN’s Code of Conduct which defines 
corporate standards for managing and 
implementing projects, organising our work and 
controlling business processes helps to maximise 
the efficiency of our efforts, ensure a sustainable 
level of work and achieve high operational 
performance.

We use our soft skills and team skills to 
communicate with any project 
stakeholders in the same language and at 
the same level of understanding.

We build long-term, profound and trusted 
relationships with our clients by taking a 
bespoke approach to each project and 
customer.

Our deep specialisation and high 

professional level contribute to the high 

quality of work and help us to solve the 

client’s issues.

Our partnership network brings in the 

required set of resources and qualifications 

that can be quickly deployed on various 

projects worldwide.

• 

• • 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 



STRATEGIC PRIORITIES
AND OBJECTIVES4

As we implement Strategy 2024, we give priority to several key 
operational areas that will contribute to the company’s long-term 
sustainable growth. Our priorities include developing the corporate 
culture and our team, enhancing the company’s organisational 
processes, raising the level of technology, as well as promoting and 
expanding our business both in Russia and abroad. 
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Strengthen the executive team. We plan to increase the number of top managers by hiring 
forceful, ambitious and professional leaders able to expand our business and achieve the 
desired goals. 

Expand the team of professionals and highly skilled experts. Our priority is to achieve 
high quality in work. We invest heavily in developing professional competences within our 
team. We are constantly searching for qualified and experienced specialists who could 
enhance our team. We also promote and support professional training and development 
among our staff.

Create and maintain a culture to inspire non-stop improvement, learning, skill 
development and expertise build-up. Clients perceive our value in the available expertise, 
knowledge, skills and experience, as well as in solving tasks better than others. We strive to 
keep up with this value by investing in people development and organising training sessions 
to acquire knowledge and gain experience. We will raise expectations from each other, 
create an atmosphere and conditions where we can learn and help each other grow. 

Develop soft skills and team skills. The greater part of our work comprises intra-team 
activities, communication with partners, clients and other project stakeholders. We interact 
on various management levels, discuss various topics and pursue various goals. Our project 
input will be all the more valuable if we interact more efficiently, better express ourselves, 
understand the standpoints and interests of other parties to the project, learn how to speak 
the same language at the same level of understanding, articulate issues and solutions more 
visibly, take a proactive approach. Soft skills and team skills are a powerful tool which serves 
as a door to successful competition in the modern world. We will invest a good deal of time 
in developing our people’s hard skills alongside with soft skills and team skills.

Foster best working environment to unlock talents and abilities. We will strive to create 
a working atmosphere where people can focus on project work without any organisational 
distractions. We will also encourage and promote innovative non-standard solutions, 
out-of-the-box thinking and professional fulfilment.

Enhance performance rating, feedback and remuneration framework. Our priorities 
include creating an efficient assessment and motivation system to enable a modern 
all-round high-quality performance rating and feedback framework, as well as provide 
employees with appropriate remuneration for their job performance.

17

Our team and corporate culture

Priorities and objectives

• 

• 

• 

• 

• 

• 
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GOALS
Over 65% of managerial staff reach their positions through career growth at the 
company 

All managerial staff are evaluated and all promotion decisions are made using a 
360-degree feedback tool
 
Employee satisfaction level exceeds 80%

At least 70% of the company’s managerial staff have an upper-intermediate (B2) level 
of English

Obtain professional accreditations, develop relationships with financial institutions. We 
will need to complete certain accreditation procedures and make sure we comply with 
qualification requirements when working with financial institutions. We focus on completing 
these procedures and ensuring compliance with all formal and substantial requirements set 
for applicants.
Develop relationships with major infrastructure holdings and market players. Our target 
segment is made of such players of the infrastructure market as concession holders, investors 
and contractors. We will strive to establish cooperation with as many players as possible.
Develop cooperation with international development institutions in the target regions 
of presence. We aim to support multinational projects implemented with financial support 
from various international development institutions. In order to achieve this purpose, we will 
expand our contact base, get to know such institutions and build-up project cooperation 
with them.
Build profound and trusted relationships with clients. Out priority is to establish 
long-term cooperation with our clients. This is only possible if the quality of our work 
exceeds clients’ expectations and if we manage to forge frank and fair relationships based on 
mutual respect and reliance. We are willing to invest in the future and set sights on 
long-term partnership.
Develop a robust network of partners in Russia and worldwide, cooperate with other 
market players, associate with and invest into professional teams. As the number of 
current tasks is growing, our geographical operations spread and new work engagements 
become increasingly urgent, we would require capacities to quickly deploy necessary 
resources of adequate quality. For these purposes, we unroll an extensive network of 
contacts and partners that embraces various subject matter experts and companies 
specialising on specific matters or operating in target geographical areas.

Brand promotion, business development 
and geographic expansion

Priorities and objectives

• 

• 

• 

• 

• 

• 

• 

• 

• 
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Industry and product-based specialisation. We are unable to master all industries and 
services. We will focus on the services and industries defined in the strategy. We will also 
enhance our expertise in those services and industries where our competitive edge and 
capabilities give rise to the best opportunities. This means that in the future we may adjust 
our target industries, markets and services.
Create representative offices in target regions of presence to support our geographic 
expansion. Successful international growth urges us to ensure presence in local markets, 
understand their conditions, be aware of local players and their business conduct. We should 
speak local language and get into traditional practice and customs. In doing so, we will 
expand our regional representative offices and cultivate network in target markets.

Obtaining accreditations with leading Russian banks

Completing over 15 projects with leading international financial development institutions 

At least 2 implemented projects in each target region of presence

Having a permanent establishment in each target region of presence

Over 50% of subsequent follow-up projects with clients

Over 50% of projects spanning more than 12 months

Accomplishing 3 commercial closures as a private investor on concession or PPP projects 
which imply total capital investments over RUB 50 billion (EUR 600 mln).

Priorities and objectives

• 

• 

• 

• 

• 

• 

• 

• 

• 

GOALS
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Develop standards and principles for project management and implementation, as well 
as business process control. As the company’s business, scale, geographical spread and the 
number of projects grow, we are compelled to create an efficient process management framework. We 
will elaborate and adopt uniform principles and standards to support a sustainably high-quality level of 
our work and enhance our processes in terms of the time input and performance. 

Implement advanced technologies, work standards and innovative practices (BIM, 
FIDIC etc.). Our task is to implement the most advanced technologies and working techniques, 
software and best practices for project engagements that would contribute toward successful 
competition in Russia and globally.

Implement modern solutions to monitor and 
account for project and auxiliary operations. 
We will focus on reducing costs that arise in 
performing project operations and internal business 
processes. To that end, we will introduce a set of 
metrics controlling key indicators in order to obtain 
sufficient data for making decisions on operational 
optimisation. 

Guarantee high efficiency of auxiliary 
business processes. Our auxiliary (back-office) 
processes play a big role in project workflow support. 
They affect project performance and the company’s 
financials. We’ve got work ahead to improve the 
efficiency of auxiliary business processes as 
transactions are getting bigger and increasingly 
automated, while related financial and temporary 
costs become subject to scrutiny.

Set and enhance working standards in our 
fields of expertise. The quality of our services 
should consistently comply with the established or 
practically worked out standards. We will strive to 
improve these standards with a view to secure our 
competitive edge and create added value for clients.

Priorities and objectives

Technological and organisational excellence
• 

• 

• 

• 

• 

GOALS

GREEN’s Code of Conduct implemented 
in 100% of all pending projects

All auxiliary functions are based on 
automated processes 

Over 70% of employees in professional 
departments know how to use modern 
working technologies (BIM and other 
software according to the specialisation)

Implementing advanced technologies, 
software solutions and equipment in all 
departments

Over 65% of indicators for job 
performance evaluation are calculated 
by automated processing of employee 
activities and achievements

• 

• 

• 

• 

• 



Priorities and objectives

Our core financial objective is to increase our business scale and achieve target profitability. We also 
pay attention to the business structure and international business segment growth.

Revenue per employee is one of our key financial fundamentals, and we will work towards 
international benchmarks along this avenue. On our way to achieve sustainable business growth, we 
will monitor year-on-year stability ratio that shows the company’s workload for the following year.

* This indicator shows the ratio of new contracts’ amount signed for the next year to the current 
year’s revenue 

Revenue (RUB million, VAT included)

EBITDA

Revenue (RUB million)/ 1 employee

Stability ratio*

International business share

620

16%

4,2

1,25

3%

≥ 3 500

20%

≥ 10

1,1

≥ 25%

Strategy 2024. Financial targets

Financial targets 2020 2024
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RISKS AND WAYS 
TO MITIGATE THEM5

Having a stable business implies being able to hold position and 
follow the pathway to growth whatever happens in the market, as 
well as the commitment of our business to transform depending 
on the current market conditions. We will always be exposed to 
various risks including those that lie beyond our control and may 
have a material negative impact on our operating segments and 
the market in general. We are vulnerable to these risks and 
implement a set of measures to minimise adverse implications and 
make sure that we stay stable.
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We assume that in the short run the economic recession will strike and investment 
operations will stagnate. At the same time, we also believe that the state financial and 
budgetary system is robust enough to continue financing major infrastructure projects. 

Although Russia and the rest of the world have announced urgent measures to combat 
COVID-19, there is much uncertainty about how long the limitations will be in place. Currently, 
it is hard to predict whether these measures will be lifted or will resume. We are unable to 
determine for how long the pandemic will continue to affect economic activity.

We assume that the results of the pandemic will come in waves and undermine economy all 
throughout 2020 and possibly in the first half of 2021. 

With that in mind, if infrastructure 
project investments really drop, 
we plan to prevent adverse 
implications by pursuing our 
geographic expansion, developing 
relationships with international 
and Russian financial institutions 
in order to obtain expert support 
at the projects most affected by 
the crisis.   

We will rely heavily on our 
expertise, reputation and 
experience to obtain support from 
financial institutions and 
cooperate with them more closely.

Finally, we will work towards higher technological and organisational excellence to reduce 
the cost of our services and achieve maximum added value for clients.

23

Economic downturn and subsequent drop in capital investments, 
cutback on investment programmes and reduction in the number 
of projects deployed.

Long-term limitation or suspension of economic activity due to 
COVID-19 pandemic, significant reduction in revenues and cash 
flows.

Риски и способы их минимизации

1. 

2. 



A sizeable portion of our business implies engaging in large-scale infrastructure projects which 
are not supposed to suspend because, among other things, they have national priority. As long 
as restrictive measures are in effect, we will maintain our workload through these projects.  

We also plan to focus on the industries less affected by the limitations and promote our services 
there. These sectors include food industry and agriculture, energy and utilities, state and financial 
segment, as well as construction (with due regard to applicable restrictions). Moreover, we will 
intensify our efforts in projects and tenders organised by the Government.

24

If Russia’s political and economic isolation continues, we may encounter problems in 
achieving our strategic objectives of geographic expansion. Currently, such restrictions on 
participating in projects supported by international financial institutions have little effect and 
are rather exceptional than fundamental. 

As we aim to minimise losses from restrictions on international business development, we 
plan to intensify our growth in priority segments of Russian and CIS markets. To that end, we 
need to ramp up our marketing operations, expand our contact base and diversify service 
offerings for existing partners.

Stronger international sanctions and further isolation of Russia. As 
the result, Russian companies may be restricted to participate in 
international projects.

Риски и способы их минимизации

3. 
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We assess this risk as low due to certain specifics of engineering and technical maintenance 
and high resource input on projects. Having said that, we are aware of such precedents in the 
market and therefore plan to minimise possible adverse implications by working in the areas 
where we can obtain support from property developers and other investors other than 
financial institutions. For these purposes, we should develop such services as technical 
customer, construction supervision, design, technical expertise on PPP investment projects. We 
will also develop and increase our international segment as a part of our business structure.

Emerging new technologies for project support (including 
application of new complex software solutions for project 
implementation control).

We believe that in the next 5-10 years the market for engineering and technical project support will 
face technological reforms and the format of work will change. There will be high demand for 
complex advanced software, as well as design and supervision techniques for project 
implementation. In 2020, we plan to start creating a team that will develop this practice and 
promote respective services in the market. Firstly, we will focus on BIM and systems for business 
process accounting and control. We plan to hire specialists who have advanced expertise in relevant 
fields and make investments in respective products. As we implement Strategy 2024, we plan to 
increase the share of technology-based services we provide and secure technological leadership.

Риски и способы их минимизации

Financial institutions switch to in-house project support. Smaller 
market share for independent expert analysis on project financing.

4. 

5. 


